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REPORT OF THE BOARD 
 
The Board presents its report and audited financial statements for the year ended 31st March 2026. 
 
Business Review  
 
Housing Maintenance Solutions Limited (“HMS” or “the Company”) is a building and maintenance 
company operating across the Northwest of England and is a wholly owned subsidiary of Torus62 Limited 
(“Torus”), which acquired HMS as part of the amalgamation of the Torus and Liverpool Mutual Homes 
groups on 1 January 2019.  HMS is a company limited by shares.  
  
In 2025-26 turnover was £135.1m (2025: £121.6m), the increase in turnover was primarily due to an 
increase in projects becoming live predominantly on new build development and social housing 
decarbonisation activities. Operating profit was £7.0m (2025: £4.2m) due to increased productivity, 
delivery efficiencies being realised, and robust sub-contractor management.   
 
Profits made by HMS are reinvested as a social dividend to support social outcomes.  During 2025-26, 
HMS gift-aided £1.6m and Social Value Levy £0.5m to Torus Foundation (2025: HMS gift aided £2.7m and 
Social Value levy £0.5m to Torus Foundation).  
 
Donations  
 
HMS has made no donations to political organisations during the period.   
 
Post Balance Sheet Events  
 
There are no other events since the year-end that have had a significant effect on HMS’s financial 
position. 
 
Financial Management 
 
HMS’s approach to financial management is outlined in the Strategic Report. 
 
Board Members and Executive Directors 
 
Details of the Board members who served throughout the year and up to the date of this report are 
detailed on the information page.   
 
Insurance policies indemnify Board members and officers against liability when acting for the Company.  
 
Employees 
 
HMS recognises the importance of employee engagement in the Company's culture to maintain on-going 
success.  Various mechanisms exist to involve, motivate and communicate with employees and the values 
of the organisation are embedded within the operating practices.  HMS is committed to achieving 
equality and diversity within the workplace and has policies in place to ensure opportunity and inclusion 
for individuals regarding recruitment, employment, learning and development activities.  HMS is aware 
of its responsibilities in respect of equality and diversity. 
 
Average employee numbers in the year decreased to 722 (2025: 764). 
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REPORT OF THE BOARD (continued) 
 
Business Relationships 
 
HMS is committed to maintaining productive relationships with suppliers, customers and other 
stakeholders.  Further details are set out in the Section 172 statement. 
 
Financial Risk Management  
 
The Company uses various financial instruments including cash, trade debtors and trade creditors that 
arise directly from its operations.  The Company manages its credit risk through its customer take-on 
procedures.  It is not currently exposed to any currency risk. 
 
A working capital loan facility was entered into for £6m in 2023-24 to support with increased growth and 
development contracts with a margin of 3.0% above Bank of England base rate. It is a revolving credit 
facility ending 31 March 2028. The current balance drawn on this loan is £nil (2025: £2.0m).  Loans are 
secured through a debenture over HMS assets. 
 
Going Concern 
 
HMS has had another positive year in 2025-26 after a strategic decision was made in 2024 to focus on 
the requirements of the group. HMS has retained the R&M contract for Torus properties and in the 
medium term, Torus and Torus62 Developments (“Torus Developments”) will continue with investment 
and development activities ensuring a pipeline of work is available to HMS.  After reviewing the 
Company’s forecasts and projections, the Directors have a reasonable expectation that HMS has 
adequate resources to continue in operational existence for the foreseeable future being a period of not 
less than 12 months from the date of approval of these financial statements.  The Company therefore 
continues to adopt the going concern basis in preparing its financial statements. 
 
Annual General Meeting  
 
HMS is not required to hold an Annual General Meeting under its Articles of Association. 
 
Approval 
 
The report of the Board was approved by the HMS Board on 6th August 2026 and signed on its behalf by: 
 
 
 
 
 
 
 
David Young 

Chair 
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HMS provides construction and maintenance services for Torus Group customers.  
 
In 2025-26, HMS reported turnover for the year of £135.1m (2025: £121.6m) for contract delivery to the 
Torus Group. HMS continued working to manage the impacts of increasing inflation alongside supply 
chain and labour supply issues throughout the year, which still impact on the current contracting 
environment. HMS has seen the number of active development sites increase over the last few years and 
has entered several contracts with Torus Developments, supporting Torus Developments schemes that 
had stalled due to contractor failure. Operating profit for the year was £7.0m (2025: £4.2m).  
 
To support growth, a £6.0m intragroup loan facility was engaged in February 2023 to provide additional 
working capital in response to increased growth and development contracts. This facility was repaid in 
full by 31 March 2026. Loans are secured through a debenture over HMS assets and are repayable by 31 
March 2028. 
 
HMS is committed to adding additional value to the communities it serves.  As part of the contract with 
Torus, HMS pays a Social Impact Levy on the turnover it receives. During 2025-26, HMS paid Social Impact 
Levy of £0.5m and gift-aided £1.6m to Torus Foundation (In 2024-25 HMS paid Social Impact levy of 
£0.5m and gift aided £2.7m to Torus Foundation).  These funds are used specifically for social projects in 
the communities in which the Group operates. 
 
From 1 April 2023, having successfully retained their status as a tier 1 contractor for Torus, HMS 
commenced delivery of a new 5-year repairs and maintenance contract worth £450 million.  
 
Repairing and maintaining homes 
 
HMS undertakes reactive and planned maintenance activities for Torus. Performance for the year was as 
follows: 

• 142,768 repairs were completed, including emergencies.  
• 392 average responsive repairs completed per day. 
• 90.2% routine and emergency repairs completed within target time. 
• 36,376 homes received certified gas tests. 
• 5,546 domestic and commercial electrical tests were completed.  

 
On average, routine repairs were completed in 10 days. HMS staff maintain a high level of competence 
through training, effective systems and processes, and compliance with accredited bodies such as NICEIC, 
Gas Safe and Fensa.  
 
During the year, HMS undertook planned maintenance projects that included the installation of: 
 

• 365 bathrooms  
• 1,507 kitchens  
• 2,150 boilers  

 
Cyclical and Environmental teams maintain more than 42,000 properties each year including facilities 
maintenance, external repairs and painting, cleaning, and ground maintenance activities.  
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Refurbishment 
 
HMS has undertaken a number of large-scale refurbishment projects for Torus in 2025-26 including 
Alexander Court Phase 2, and large scale retrofit refurbishments at Cathedral Walk and Culcheth in St 
Helens. These projects focused on enhancing the external appearance of the facilities and involved 
creating modern living conditions, while improving carbon performance. 
 
Property development 
 
HMS completed 70 new build units during the financial year across two schemes and at year end 
remained on site with a further 272 units in progress across four live projects.  These developments are 
delivered under design and build contracts, varying significantly in size and complexity. In some instances, 
HMS has taken over projects following previous contractors going into administration. 
 
Service Performance  
 
Business critical key performance indicators (KPIs) are used by the HMS Board and the Operational 
Management Team to monitor achievement with respect to the delivery of HMS’s corporate objectives.  
These include financial, regulatory, and operational measures. 
 

Key Performance Indicator 
2025/26 

Performance 
2025/26 
Target 

% All HMS repairs completed in target 90.2% 95.0% 
% HMS staff turnover 11.2% 12.0% 
HMS Turnover £135m £131m 
HMS average working days lost due to sickness absence 12.5 days 7.6 days 

 
In addition to financial performance, the HMS Board and Operational Management Team receive regular 
performance reports on headline KPIs, which have been identified as being critical to the delivery of 
HMS’s Corporate Plan.  Key performance data is reviewed quarterly by the board and monthly by the 
HMS Senior Leadership Team. 
 
Contract performance is dictated to HMS by client organisations through contract documentation.  
Service-related contracts are reviewed annually.  
 
Environmental Management and Carbon Usage  
 
The Company is required to disclose information relating to energy and carbon emissions through the 
Companies (Directors’ Report) and Limited Liability Partnerships (Energy and Carbon Report) 
Regulations 2018 (SI 2018/1155).  
 
The annual quantity of emissions in tonnes of carbon dioxide resulting from activities for which the 
Company is responsible involving:  
 

• The combustion of gas is 32,419 kWh (5.93 tonnes CO2e) (2025: 46,089 kWh (8.43 tonnes 
CO2e)).  

• The combustion of fuel for the purposes of transport is 691,711.5 litres (1,774.0 tonnes CO2e) 
(2025: 882,717.3 litres (2,212.6 tonnes CO2e)). 

• The annual quantity of emissions in tonnes of carbon dioxide equivalent resulting from the 
purchase of electricity by the Company for its own use is 137,996 kWh (24.4 tonnes CO2e) 
(2025: 142,458 kWh (29.50 tonnes CO2e)). 

• Transmission and distribution losses of 2.56 tonnes CO2e (2025: 2.61 tonnes CO2e). 
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These figures will populate the Streamlined Energy and Carbon Reporting (SECR) statement for 2025-
26. Prepared by independent consultants, this is based on records kept to a standard format approved 
by the provider and compiled through a systematic methodology. 
 
Measures to reduce future emissions are detailed in the Energy Efficiency Action Statement included in 
the Streamlined Energy and Carbon Reporting (SECR) statement for 2024-25.  
 
Future Prospects 
 
HMS continues to provide repairs and maintenance services to the Torus Group. This includes a full range 
of workstream activities from technical trade crafts to environmental activities including cleaning and 
green space maintenance. In addition to this HMS also continues to support both the investment and 
house building programs for Torus and Torus Developments.  HMS is established as one of the largest 
providers of housing maintenance services in the North-West, placing it in a strong position to develop 
further services including those related to energy efficiency. HMS has invested in developing its expertise 
and diversity as a contractor and are progressing in new work areas such as retrofit technology and 
focussing on modern methods of construction. 
 
Risks to Delivery of the Business Plan 
 
Risks that may prevent HMS delivering its Business Plan are reported to the Group Audit and Risk 
Committee on a quarterly basis.  Risks are recorded and assessed in terms of their impact and probability 
with the report analysing: 
 

• HMS’s current exposure to these risks; 
• The management action to mitigate this exposure; and  
• The high-risk areas critical to successful delivery of the Business Plan. 

A summary of the current risk areas for Contracting Operations are provided below: 
 

Key Risk Status 
Planned Development in 

Internal Controls 
Inability to deliver 
services due to 
staff/resources. 
 

• Connnued challenges with the 
availability of skilled staff and sub-
contractors across the sector 

• Growth retennon plans and review 
of the sub-contracnng supply chain 
arrangements. 

• Cultural programme and learning 
and development opportunines. 

• Wider resource planning and use of 
Apprennceships 

• Review opnons for HMS incennve 
scheme 

Inadequate safety 
arrangements 
 
 
 
 

• ISO45001 accreditanon retained. 
• Workplace Health & Safety 

Inspecnons. 
• RIDDORS reduced and Accident 

Frequency Rates are within target 

• The HMS Safety Commioee 
connnues to take oversight of Health 
& Safety arrangements across the 
business. 

• Review of HMS Safety Management 
System 
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Key Risk Status 
Planned Development in 

Internal Controls 
Potennal loss or 
failure of systems and 
key business processes 
 

• ICT system capability is currently 
being managed with regular 
meenngs with system provider 
scheduled. 

• On-going service improvement 
acnons around addinonal processes 
and administranon staff to support 
the business. 

• New Contractor Solunon scheduled 
for 2026/27 

Insufficient revenue 
and cashflow to 
sustain long-term 
financial resilience 

• HMS Business Plan was delivered 
in 2025/26 

• Cash balances are monitored daily. 
• Producnvity repornng 
• Unmatched report to ensure 

contractors and supply chain are paid 
in line with condinons.  

 
HMS Board reviews all strategic risks on a quarterly basis. 
 
Section 172 Statement 
 
Section 172 of the Companies Act 2006 requires Directors to take into consideration the interests of 
stakeholders and other matters in their decision making.  The Directors continue to have regard to the 
interests of the Company’s employees and other stakeholders, the impact of its activities on the 
community, the environment and the Company’s reputation for good business conduct when making 
decisions.  In this context, acting in good faith and fairly, the Directors consider what is most likely to 
promote the success of the Company for its members in the long term.  We explain in this annual report, 
and below, how the Board engages with stakeholders.  
 
• The Company promotes and maintains regular contact with its key customers and suppliers.  The 

Company supports its main customers’ community and social programmes and actively supports the 
tenants of Torus62 Limited.   

• The Company maintains regular contact and performance reviews with key suppliers.  The Company 
is committed to paying its suppliers in a timely and effective manner and actively support the prompt 
payment initiatives. 

  
• The Company adopts a strong performance culture which is embedded within the organisation 

allowing performance to be measured and scrutinised by both management and Board.  A suite of 
key performance indicators has been agreed, and annual targets are set to ensure continuous 
improvement across all business operations which are monitored via performance management 
software.  Where performance is not reaching the required expectations, a clear explanation is 
provided, and actions are agreed to address any issues and ensure improvement in performance. 
 

• The Company, as part of the Torus62 Group, adopts the National Housing Federation Governance 
code of conduct, details of which are published in the group annual reports.  

 
• The Company actively engages with all its employees including trade union forums, weekly team 

briefings, toolbox talks, an ongoing recognition policy and rewards schemes.  
 
• The Directors are fully aware of their responsibilities to promote the success of the Company as set 

out in section 172 of the Companies Act 2006.  The Board have a diverse set of skills and knowledge 



  
 
 
 
STRATEGIC REPORT (continued) 
 

10 
 

to enable constructive challenge, debate and strategic decisions to be made, while balancing 
customer needs.  The Board receive detailed board papers which highlight management account 
information, risk, links to corporate plans and equality impact to customers to give a rounded 
overview to allow informed decisions to be made.  This also encourages the Board to reflect on how 
the Company engages with stakeholders and how that can be enhanced further in the future.  As 
required by the Group, the Company Secretary provides secretarial support to ensure non-executive 
directors fiduciary duties are discharged.   

 
• The Board regularly reviews the composition of the Company’s principal stakeholders and how it 

engages with them.  This is achieved through information provided by management and by direct 
engagement with stakeholders themselves. 

 
• The Company aims to work responsibly with its stakeholders, including suppliers and customers and 

as a business is actively involved in its key customers’ community initiatives and intervention 
programmes. The Board has recently reviewed its anti-corruption, anti-bribery, equal opportunities 
and whistleblowing policies. 

 
The key Board decisions made in the year are set out below: 
 

Significant events/decisions Key s172 matter(s) 
affected Actions and impact 

Approved Business Plan and 
Budget 

Customers, Employees 
and Wider Community 

• The Board has approved 5-year plan for 
the business and annual budget to set 
targets and growth aspirations for the 
medium-term plans 

Management Accounts All • The Board approves the management 
accounts on a quarterly basis 

Approved 3rd Party reports 
relating to closure of 
contracts.  

All • The Board approved in relation to 
closure of contract 

- Final account arrangements 
- recovery of outstanding monies 

Annual Financial Statement All • The Board approved the Annual 
Financial Statements 

Annual Report All • The Board approved the HMS Annual 
Report 

Working Capital Facilities All • The board reviewed working capital 
facilities with group parent have been 
put in place to support business trading 
arrangements.  This is picked up in the 
HMS Financial Quarterly Reports 

25/26 Pay Claim  Employees • Employee pay agreement reached with 
Trade Union representatives and staff 

Risk Appetite Modelling All • The Board has reviewed and set risk 
appetite model for future business 
plans, growth and market diversity 
focusing on Torus Group Activities 

Strategic Operational Targets 
reviewed 

All • Revised key performance indicators and 
business growth targets for the financial 
year agreed reporting targets 
considering revised business plans 
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Significant events/decisions Key s172 matter(s) 
affected Actions and impact 

Health and Safety 
Arrangements 

Customers, Employees • The Board reviewed HMS Health and 
safety arrangements endorsing the 
Torus Group Health and safety Policy 

Business Strategic Risks All • The Board reviewed HMS Strategic risks 
and management actions 

Quality Management 
Arrangements 

Customers, Employees • The Board approved HMS Quality Policy 
 

 
 
 
Approval  
 
The Strategic Report was approved by the Board on 6th August 2026 and signed on its behalf by: 
 
 
 
 
 
 
David Young 
Chair 
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The Directors are responsible for preparing the Strategic Report and Report of the Board and the 
Financial Statements in accordance with applicable law and regulations. 
 
Company law requires the Directors to prepare Financial Statements for each financial year. Under that 
law the Directors have elected to prepare the financial statements in accordance with United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial 
Reporting Standard 102, ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’.  
Under company law the Directors must not approve the financial statements unless they are satisfied 
that they give a true and fair view of the state of affairs and profit or loss of the Company for that period.  
 
In preparing these Financial Statements, the Directors are required to: 
 
• select suitable accounting policies and then apply them consistently;  

• make judgments and accounting estimates that are reasonable and prudent and; 

• state whether applicable UK Accounting Standards have been followed, subject to any material 
departures disclosed and explained in the financial statements; and 

• prepare the financial statements on the going concern basis unless it is inappropriate to presume 
that the Company will continue in business.  

 
The Directors are responsible for keeping adequate accounting records that are sufficient to show and 
explain the Company’s transactions and disclose with reasonable accuracy at any time the financial 
position of the Company and enable them to ensure that the financial statements comply with the 
Companies Act 2006. They are also responsible for safeguarding the assets of the Company and hence 
for taking reasonable steps for the prevention and detection of fraud and other irregularities. 
 
The Directors confirm that:  
 
• so far as each Director is aware, there is no relevant audit information of which the Company’s 

auditor is unaware; and 

• The Directors have taken all the steps that they ought to have taken as directors to make themselves 
aware of any relevant audit information and to establish that the auditors are aware of that 
information. 

 
The Directors are responsible for the maintenance and integrity of the corporate and financial 
information included on the Company’s website. Legislation in the United Kingdom governing the 
preparation and dissemination of financial statements may differ from legislation in other jurisdictions. 
 
Approval 

The Statement of the responsibilities of the Directors for the report and financial statements was 
approved by the Board on 6th August 2026 and signed on its behalf by: 
 
 
 
 
 
David Young 
Chair
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Opinion on the financial statements 
 
In our opinion the financial statements: 
 

• give a true and fair view of the state of the Company’s affairs as at 31 March 2026 and of its profit 
for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and 

• have been prepared in accordance with the requirements of the Companies Act 2006. 
 
We have audited the financial statements of Housing Solutions Maintenance Limited (“the Company”) 
for the year ended 31 March 2026 which comprise the following:  
 

• Statement of comprehensive income  
• Statement of financial position  
• Statement of changes in equity 
• Notes 1 to 17 to the financial statements  
• A summary of significant accounting policies.  

 
The financial reporting framework that has been applied in their preparation is applicable law and United 
Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting 
Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting 
Practice).  

Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the Auditor’s 
responsibilities for the audit of the financial statements section of our report. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Independence 
We are independent of the Company in accordance with the ethical requirements that are relevant to 
our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled 
our other ethical responsibilities in accordance with these requirements. 

Conclusions relating to going concern 
In auditing the financial statements, we have concluded that the Directors’ use of the going concern basis 
of accounting in the preparation of the financial statements is appropriate. 
 
Based on the work we have performed, we have not identified any material uncertainties relating to 
events or conditions that, individually or collectively, may cast significant doubt on the Company's ability 
to continue as a going concern for a period of at least twelve months from when the financial statements 
are authorised for issue. However, because not all future events or conditions can be predicted, this 
statement is not a guarantee as to the Company’s ability to continue as a going concern. 
 
Our responsibilities and the responsibilities of the Directors with respect to going concern are described 
in the relevant sections of this report.

Other information 
The Directors are responsible for the other information. The other information comprises the 
information included in the Strategic report and report of the Board, other than the financial statements 
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and our auditor’s report thereon. Our opinion on the financial statements does not cover the other 
information and, except to the extent otherwise explicitly stated in our report, we do not express any 
form of assurance conclusion thereon. 
 
Our responsibility is to read the other information and, in doing so, consider whether the other 
information is materially inconsistent with the financial statements or our knowledge obtained in the 
course of the audit or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether this gives 
rise to a material misstatement in the financial statements themselves. If, based on the work we have 
performed, we conclude that there is a material misstatement of this other information, we are required 
to report that fact. 
 
We have nothing to report in this regard. 

Other Companies Act 2006 reporting 
In our opinion, based on the work undertaken in the course of the audit: 
 

• the information given in the Strategic report and the Report of the Board for the financial year 
for which the financial statements are prepared is consistent with the financial statements; and 

• the Strategic report and the Report of the Board have been prepared in accordance with 
applicable legal requirements. 
 

In the light of the knowledge and understanding of the Company and its environment obtained in the 
course of the audit, we have not identified material misstatements in the Strategic report or the Report 
of the Board. 
 
We have nothing to report in respect of the following matters in relation to which the Companies Act 
2006 requires us to report to you if, in our opinion: 
 

• adequate accounting records have not been kept, or returns adequate for our audit have not 
been received from branches not visited by us; or 

• the financial statements are not in agreement with the accounting records and returns; or 
• certain disclosures of Directors’ remuneration specified by law are not made; or 
• we have not received all the information and explanations we require for our audit. 

Responsibilities of Directors 
As explained more fully in the Statement of Directors Responsibilities, the Directors are responsible for 
the preparation of the financial statements and for being satisfied that they give a true and fair view, and 
for such internal control as the Directors determine is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the Directors are responsible for assessing the Company’s ability 
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless the Directors either intend to liquidate the Company or to cease 
operations, or have no realistic alternative but to do so. 

Auditor’s responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the 
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aggregate, they could reasonably be expected to influence the economic decisions of users taken on the 
basis of these financial statements. 
 
However, the primary responsibility for the prevention and detection of fraud rests with both those 
charged with governance of the Company and management. 
 
Extent to which the audit was capable of detecting irregularities, including fraud 
 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design 
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect 
of irregularities, including fraud. The extent to which our procedures are capable of detecting 
irregularities, including fraud is detailed below: 
 
Non-compliance with laws and regulations 
 
Based on: 

• Our understanding of the Company and the industry in which it operates; 
• Discussion with management and those charged with governance; and 
• Obtaining and understanding of the Company’s policies and procedures regarding compliance 

with laws and regulations. 
 
we considered the significant laws and regulations to be the applicable accounting framework, FRS 102, 
UK GAAP, the Companies Act 2006 and UK tax legislation, etc. 
 
The Company is also subject to laws and regulations where the consequence of non-compliance could 
have a material effect on the amount or disclosures in the financial statements, for example through 
the imposition of fines or litigations. We identified such laws and regulations to be the health and 
safety legislation, employment equity act etc. 
 
Our procedures in respect of the above included: 

• Enquires of management whether there were any litigations and claims; 
• Review of minutes of meeting of those charged with governance for any instances of non-

compliance with laws and regulations; 
• Review of correspondence with tax authorities for any instances of non-compliance with laws 

and regulations; 
• Review of financial statement disclosures and agreeing to supporting documentation; and 
• Review of legal expenditure accounts to understand the nature of expenditure incurred. 

 
Fraud 
 
We assessed the susceptibility of the financial statements to material misstatement, including fraud. 
Our risk assessment procedures included: 

• Enquiry with management and those charged with governance regarding any known or 
suspected instances of fraud; 

• Obtaining an understanding of the Company’s policies and procedures relating to: 
o Detecting and responding to the risks of fraud; and  
o Internal controls established to mitigate risks related to fraud.  

• Review of minutes of meeting of those charged with governance for any known or suspected 
instances of fraud; 

• Discussion amongst the engagement team as to how and where fraud might occur in the 
financial statements; and 
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• Performing analytical procedures to identify any unusual or unexpected relationships that may 
indicate risks of material misstatement due to fraud;  

 
Based on our risk assessment, we considered the areas most susceptible to fraud to be management 
override of controls, maintenance income recognition and error through journals to revenue. 
 
Our procedures in respect of the above included: 

• Testing a sample of journal entries throughout the year, which met a defined risk criteria, by 
agreeing to supporting documentation; 

• Assessing significant estimates made by management for bias;  
• Testing completeness of maintenance income and accrual; 
• Setting expectation of revenue journal posting and investigate any journal outside of our 

expectations, tracing journal entry to appropriate supporting documents; 
• Performing a review of external income and external contracts with source report; and 
• Selection of income recognised before and after the financial year end in order to assess 

whether the income has been recognised in the correct period. 
 
We also communicated relevant identified laws and regulations and potential fraud risks to all 
engagement team members who were all deemed to have appropriate competence and capabilities 
and remained alert to any indications of fraud or non-compliance with laws and regulations throughout 
the audit.   
 
Our audit procedures were designed to respond to risks of material misstatement in the financial 
statements, recognising that the risk of not detecting a material misstatement due to fraud is higher than 
the risk of not detecting one resulting from error, as fraud may involve deliberate concealment by, for 
example, forgery, misrepresentations or through collusion. There are inherent limitations in the audit 
procedures performed and the further removed non-compliance with laws and regulations is from the 
events and transactions reflected in the financial statements, the less likely we are to become aware of 
it. 
 
A further description of our responsibilities is available on the Financial Reporting Council’s website at:  
https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report. 
 
Use of our report 
 
This report is made solely to the Company’s members, as a body, in accordance with Chapter 3 of Part 
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the 
Company’s members those matters we are required to state to them in an auditor’s report and for no 
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to 
anyone other than the Company and the Company’s members as a body, for our audit work, for this 
report, or for the opinions we have formed. 
 
 
 
Hamid Ghafoor (Senior Statutory Auditor)  
For and on behalf of BDO LLP, Statutory Auditor 
Manchester, UK 
 
BDO LLP is a limited liability partnership registered in England and Wales (with registered number 
OC305127). 

https://www.frc.org.uk/auditorsresponsibilities
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STATEMENT OF COMPREHENSIVE INCOME 
 

  
Note 

2026  
  

2025 
 £’000   £’000  

          
Turnover 3 135,140   121,604 
          
Cost of sales   (128,164)   (117,445) 
Operating profit  4 6,976   4,159 
          
Interest receivable   212   52 
Interest payable   (132)   (417) 
Profit on ordinary activities before taxation   7,056   3,794 
          
Tax on profit on ordinary activities 5 (515)   (1,643) 
Profit for the financial year   6,541   2,151 
          
Other comprehensive income   -   - 
          
Total comprehensive income for the year   6,541   2,151 
          
The accompanying notes form part of these financial statements.       
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STTEMENT OF CHANGES IN EQUITY 

    
Share 

Capital   
Revenue 
Reserve   Total 

    £’000   £’000   £’000 

Balance at 31st March 2024   2,000   599   2,599 
Profit for the year   -   2,151   2,151 
Gift Aid to Torus Foundation   -   (2,714)   (2,714) 
Balance at 31st March 2025   2,000   36   2,036 
Profit for the year   -   6,541   6,541 
Gift Aid to Torus Foundation   -   (1,626)   (1,626) 
Balance at 31st March 2026   2,000   4,951   6,951 
              
The accompanying notes form part of these financial statements.     
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STATEMENT OF FINANCIAL POSITION 
 
 
 

  
Note 2026 

  
2025 

£’000 £’000 
          
Tangible fixed assets 7 518   624 
          
Current assets         
Stock & work in progress 8 714   967 
Debtors 9 9,097   11,194 
Cash at bank and in hand   14,667   10,340 
    24,478   22,501 
Creditors: amounts falling due within one year 10 (17,388)   (19,089) 
Net current assets   7,090   3,412 
          
Total assets less current liabilities   7,608   4,036 
          
Creditors: amounts falling due after more than one year 11 (42)   (2,000) 
Provisions for liabilities 12 (615)   - 
Net assets   6,951   2,036 
          
Capital and reserves         
Share capital 13 2,000   2,000 
Revenue reserve 14 4,951   36 
Total funds   6,951   2,036 
          

 
 
The financial statements were approved by the Board on 6th August 2026 and signed on its behalf by:  
 
 
 
 

 

 

David Young 
Chair                                              

 Catherine Fearon 
Secretary 

 
 

Company number:  07237932  
 
The accompanying notes form part of these financial statements.
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1. Legal status and principal activities 
 
Housing Maintenance Solutions Limited (“the Company”) is a company limited by shares and is registered 
in England under the Companies Act. The company’s registered office is 4 Corporation Street, St Helens, 
Merseyside, WA9 1LD. 
 
The Company’s principal activities include the provision of property maintenance and construction 
services.  In 2025/26 the business undertook a range of reactive and planned maintenance activities to 
properties owned and managed by Torus62 Limited and a number of new build development contracts 
for Torus62 Developments Limited.  
 
2. Accounting policies 
 
Basis of accounting 

The Financial Statements have been prepared under the historical cost convention and in accordance 
with UK accounting standards, including Financial Reporting Standard 102, (the Financial Reporting 
standard applicable in the United Kingdom and the Republic of Ireland), and with the Companies Act 
2006.  The financial statements are presented in sterling (£).  
 
The company has adopted the following disclosure exemptions as per FRS102: 
• the requirement to present a statement of cash flows and related notes. 
• financial instrument disclosures, including: 

- categories of financial instruments,  
- items of income, expenses, gains or losses relating to financial instruments, and exposure to and 

management of financial risks. 
• the requirement to disclose key management personnel compensation. 

This information is included in the consolidated financial statements of Torus62 Limited as at 31 March 
2026 and these financial statements may be obtained from its registered office: 4 Corporation Street, St. 
Helens, Merseyside, WA9 1LD. 
 
Going Concern 

HMS has had a positive year in 2025/26 following the strategic decision to focus on the requirements of 
the group.  Business plans and budgets indicate that HMS will operate profitably and generate more than 
sufficient cash to remain viable in the foreseeable future. 

The Company has retained the Repairs and Maintenance contract for Torus properties through 2026/27 
and secured a place on Torus Developments framework agreement for new developments.  In the 
medium term, Torus and Torus Developments will continue with investment and development activities 
ensuring a pipeline of work is available to HMS to maximise the benefits of in-house development 
activity.   

Cash balances have remained steady which are further supported through an intragroup loan facility that 
has been made available from Torus, ensuring HMS can meet its commitments in the short term.   

After consideration of the above points, it is concluded that the there are no uncertainties that create a 
material risk to going concern for HMS and Financial Statements should be prepared on this basis. 
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Significant Judgements and Estimates 

Preparation of the Financial Statements requires management to make significant judgements and 
estimates. There have been no significant judgements or estimates made in the preparation of these 
accounts. 
 
Pensions 

The Company provides a Group Stakeholder Money Purchase Pension Scheme supplied by AVIVA. The 
charge for the year represents the employer contribution payable to the scheme for the accounting 
period. 
 
Turnover and revenue recognition 

Turnover is the revenue arising from the provision of repairs, maintenance and construction services. It 
is stated at the fair value of the consideration receivable, net of value added tax. Revenue from services 
provided is recognised when the company has performed its obligations and in exchange obtained the 
right to consideration.  Revenue from the sale of goods is recognised at the date of delivery. 
 
Tangible fixed assets and depreciation 

Tangible fixed assets are measured at cost less accumulated depreciation and any accumulated 
impairment losses. Depreciation is provided on a straight-line basis over the expected useful economic 
lives of the asset over the following periods. 
 

Telephony/computers 3-5 years 
Furniture, fixtures and fittings 3-10 years 

 
Useful economic lives of all tangible fixed assets are reviewed annually. 
 
Operating lease agreements 

Rentals payable under operating leases are charged to profit and loss on a straight-line basis over the 
terms of the lease, unless the rental payments are structured to increase in line with expected general 
inflation, in which case the company recognises annual rent expense equal to amounts owed to the 
lessor. 
 
The aggregate benefit of lease incentives is recognised as a reduction to the expense recognised over the 
lease term on a straight-line basis. 
 
Stocks and work-in-progress 

Stock and work-in-progress is stated at the lower of cost and net realisable value.  Net realisable value is 
the estimated selling price less all further costs to complete and all costs to be incurred in marketing and 
selling. 
 
Debtors 

Short term debtors are measured at transaction price, less any impairment.  
 
 
Creditors 

Short-term trade creditors are measured at the transaction price. Other financial liabilities are measured 
initially at fair value, net of transaction costs, and are measured subsequently at amortised cost using 
the effective interest method. 
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Intra-group Loan 

The Company has an intra-group working capital loan facility of £6m with Torus62 Limited, its parent 
company. The current balance stands at £Nil (2025: £2m). Interest is payable monthly. 
 
Taxation 

The charge for taxation is based on the taxable profit for the year and takes into account taxation 
deferred or accelerated because of timing differences between the treatment of certain items for 
accounting and taxation purposes. 
 
Deferred tax is recognised on all timing differences where the transactions or events that give the 
company an obligation to pay more tax in the future, or a right to pay less tax in the future, have occurred 
by the balance sheet date. Deferred tax assets are recognised when it is more likely than not that they 
will be recovered. Deferred tax is measured using rates of tax that have been enacted or substantively 
enacted by the balance sheet date. Deferred tax balances are not discounted. 
 
 
3. Turnover and Other income 

  2026   2025 
  £’000   £’000 
        
Sale of goods 287   2,013 
Construction and maintenance services 134,853   119,591 
        
  135,140   121,604 
        

All turnover for the current and prior periods arose in the United Kingdom. 
 
 
 
4. Operating profit 
 
This is arrived at after charging: 

  2026   2025 
  £’000   £’000 
        
Depreciation of other tangible fixed assets 106   106 
Operating lease rentals       
  Land and buildings 72   84 
  Other 2,378   2,286 

 
 
Auditor’s remuneration for the company is included within the fees to Torus62 Limited and charged to 
the Company via the service level agreement.   
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5. Tax on ordinary activities                                                                                                     
  2026   2025 
  £’000   £’000 
Tax charge for the year       
UK corporation tax at 25%  1,393   948 
Group relief payable -   695 
Adjustments in respect of prior periods (948)   - 
Total current tax charge 445   1,643 
Deferred tax       
Origination and reversal of timing differences (17)   - 
Adjustments in respect of prior periods 87   - 
Tax on profit on ordinary activities 515   1,643 
        
Provision for deferred tax       
Fixed asset timing differences 42   (6) 
Short term timing differences -   (22) 
  42   (28) 
Movement in provision       
Provision at start of period (28)   - 
Deferred tax charged in the Profit and Loss for the period 70   - 
Provision at end of period 42   - 
        
Reconciliation of tax charge       
Profit on ordinary activities before tax 7,056   3,794 
Tax on profit on ordinary activities at corporation tax rate of 25% (2025: 
25%) 1,764   948 
Effects of:       
Fixed asset differences 2   - 
Expenses not deductible for tax purposes 16   - 
Group relief surrendered -   695 
Adjustments to tax charge in respect of previous periods (948)   - 
Adjustments to tax charge in respect of previous periods - deferred tax 87   - 
Gift aid (406)     
Tax charge for the period 515   1,643 

 
Deferred tax has been calculated on the rate substantively enacted at the reporting date. 
 
 
6. Employees  
 
Average monthly number of employees expressed in full time equivalents: 

  2026   2025 
  No.   No. 
Administration 66   69 
Housing, support and care 656   695 
  722   764 
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Employee costs:  
  2026   2025 
  £’000   £’000 
Wages and salaries 25,903   26,573 
Social security costs 3,041   2,447 
Other pension costs 1,588   1,705 
  30,532   30,725 

 

The Company operates a Stakeholder Money Purchase Pension Scheme supplied by AVIVA or employees 
are members of the Merseyside Pension Fund (MPF) or Cheshire Pension Fund (CPF). The charge for the 
year represents contributions payable by the Company in respect of the year. Pension payments 
recognised as an expense during the year amount to £1,587,522 (2025: £1,708,784). 

 

The full-time equivalent number of staff who received 
remuneration (excluding Executive directors): 2026   2025 

  £’000   £’000 
£60,001 to £70,000 18   17 
£70,001 to £80,000 14   11 
£80,001 to £90,000 9   4 
£90,001 to £100,000 2   4 
£100,001 to £110,000 1   - 
£110,001 to £120,000 1   1 
£120,001 to £130,000 1   1 
£130,001 to £140,000 -   - 
£140,001 to £150,000 -   - 
£150,001 to £160,000 -   - 
£160,001 to £170,000 -   - 
£170,001 to £180,000 1   - 
£180,001 to £190,000 -   1 

 
 
 
Board Members and Executive Directors Remuneration  

 
The current Chair and two further directors are Independent members and are employed by the 
Company. Amounts paid in respect of emoluments in 2026 were £33k (2025: £30k). 
  
Of the remaining five directors, four are employed by the Company’s parent undertaking Torus62 
Limited (2025: five) and one Director was an executive of the Company (2025: nil). Two Directors are 
executives of the parent company and two are non-executive members of the Torus (Group) 
Board.  Amounts paid by Torus62 Limited in respect of emoluments in 2026 were £510k (2025: 
£496k). 
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7. Tangible fixed assets 

  
Plant & IT 

equipment 
Fixtures and 

fittings   Total 
  £’000 £’000   £’000 
Cost         
At 1 April 2025 648 1,257   1,905 
Additions - -   - 
Disposals (200) -   (200) 
At 31 March 2026 448 1,257   1,705 

          
Depreciation         
At 1 April 2025 362 919   1,281 
Charged in year 16 85   101 
Reclassification 170 (170)   - 
Disposals (195) -   (195) 
At 31 March 2026 353 834   1,187 

          
Net book value at 31st March 2026 95 423   518 

          
Net book value at 31st March 2025 286 338   624 

 
Depreciation has been reclassified between Fixtures and fittings and Plant and IT equipment to correct a 
historic misallocation between tangible fixed asset categories. This reclassification is presentational only 
and has no impact on total accumulated depreciation, net book value, the depreciation charge, retained 
earnings or the result for the year. 
 

8. Stock and work in progress 
  2026   2025 
  £’000   £’000 
        
Raw materials 714   967 
  714   967 
    
    
9. Debtors 
  2026   2025 
Due within one year £’000   £’000 
        
Trade debtors 258   930 
Provisions for bad debt (64)   (1,128) 
Other debtors 723   292 
Prepayments and accrued income 244   485 
Deferred tax (note 5) -   28 
Amounts owed by Group undertakings 7,936   10,587 
  9,097   11,194 
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10. Creditors: amounts falling due within one year       

  
2026 

  
2025 

£’000 £’000 
        
Trade creditors 3,023   4,049 
Other taxation and social security 601   469 
Other creditors 512   175 
Accruals and deferred income 10,233   10,734 
Amounts owed to Group undertakings 1,626   2,714 
Corporation tax 1,393   948 
  17,388   19,089 
 
    

11.  Creditors: amounts falling due after one year     

  
2026 

  
2025 

£’000 £’000 
        
Amounts owed to group undertakings -   2,000 
Deferred tax (note 5) 42   - 
  42   2,000 
         
  2026   2025 
Amounts owed to group undertakings £’000   £’000 
        
Due within two to five years -   2,000 

Total amounts due to group undertakings -   2,000 
 
 
 
    

12.  Provisions for liabilities and charges 
 

  2026   2025 

  £’000   £’000 
Provision for completed scheme defects claims 104   - 
Provision for leased vehicle dilapidations 511   - 
At 31st March 2026 615   - 
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13. Share capital 

 
  2026 2026 2025 2025 

  No. of 
shares 

Share 
capital 

value 
£'000 

No. of 
shares 

Share 
capital 

value 
£'000 

          
At 31 March - Ordinary Shares of £1 each, 
allotted, called up and fully paid 2,000,000 2,000 2,000,000 2,000 

          
The shares provide members with the right to vote at general meetings, but do not provide any rights to 
dividends.  
 
 
14. Reserves 
 
Share capital represents the nominal value of shares that have been issued.  
 
Revenue reserve includes all current and prior period retained profits and losses. 
 
 
15. Operating leases  
 
The Company’s future minimum operating lease payments as a lessee are as follows; 
 
 

Land and buildings, leases expiring         2026   2025 
          £’000   £’000 
Less than one year         72   84 
Between one and five years         288   337 
More than five years         -   - 
          360   421 

 
 
16. Relationship with parent company   
 
The immediate and ultimate parent company and controlling party is Torus62 Limited (Community 
Benefit Society 7973); registered office 4 Corporation St, St Helens, Merseyside WA9 1LD. 
 
 
17. Related parties  
 
The Company has taken advantage of the exemption under Financial Reporting Standard 102 section 33 
and has therefore not disclosed transactions with Torus62 Limited, Torus Foundation and Torus62 
Developments Limited on the grounds that all entities are wholly owned. 


